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Greetings from School IPM 2015!
Every day, 49 million children attend school in the United States, served
by nearly seven million teachers and staff. But they're not alone.
Schools are also frequented by a number of pests including cockroaches,
mice, dust mites and more. Asthma is epidemic among children,
impacting nearly 6% of school children nationally with rates as high as
25% in urban centers. Cockroaches are potent asthma triggers.
Integrated Pest Management (IPM) is a prevention-based, highly
effective approach proven to reduce pest complaints and pesticide use
by up to 90% in schools and other public buildings. IPM practices such
as sanitation and exclusion also improve food safety, fire safety and
energy conservation. Our newsletter highlights real-life examples of
IPM in practice and can help you start an IPM program in your school
district. For more information, visit www.schoolipm2015.com.

Contracting for IPM Services in Schools: How
to Create Effective Partnerships
Please circulate to
facility managers and interested school staff.

What's New This Month

●

●

The Business Case for IPM in Schools is now
available. The document highlights case
studies of schools that have seen cost benefits
from IPM implementation.
The Ohio State University recently
published a fact sheet entitled
Choosing a Pest Management Company,
which provides tips for schools in the
market for a pest management
company.

A contracted pest management professional (PMP) can be a valuable
addition to your school district's IPM team. Effective IPM partnerships
require a clear understanding of roles. IPM cannot be "contracted out."
Any service provider will need the full cooperation of maintenance,
custodial, food service and instructional staff to eliminate "pestfriendly" conditions. To make your program thrive, it also helps to have
a few prerequisites in place as well. Here are a few simple steps to
think about when considering a new or renewal contract.
Step 1: Draft an IPM policy and plan
These key documents can help ensure that all parties are on the same
page about the overall pest management vision. An IPM policy is the
cornerstone for your program, clearly stating your commitment to IPM
as the way pest problems will be prevented, and resolved when they do
occur. A thorough policy that is formally adopted can be a great tool to
facilitate staff cooperation with clutter control, keeping food in sealed
containers and promptly reporting pest problems. The School IPM 2015
website includes an excellent sample policy .
A comprehensive IPM plan is your Bible, specifying how you go about
implementing your program, including preventive tactics and responses
to pest complaints from pests likely to be encountered. Ideally, this
document is detailed enough to hand to a new IPM coordinator in the
event of staff transition, or to a new service provider, to ensure your
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●

Join the Schoolbugs listserv to ask questions,
learn from others and share successes and

challenges

Upcoming Events
October 5, 2011
California DPR IPM Workshops for school
IPM coordinators
Norwalk, CA
More Information
October 10, 2011
Tennessee School IPM Workshop for school
staff
Maryville, TN
More Information
October 26-27, 2011
Texas School IPM Coordinator Training
Van, TX
More Information
November 13-16, 2011
The annual Entomology Society of America
(ESA) conference features a number of
sessions on school IPM
Reno, NV
More Information
November 16-17, 2011
Texas Integrated Pest Management
Affiliate for Public Schools (TIPMAPS)
IPM Symposium,
San Marcos, TX
More Information
March 27-29, 2012
7th International IPM Symposium

program continues to move forward without a hitch. The School IPM
2015 website includes an excellent sample plan, which is based on plans
developed by US EPA, Illinois Department of Public Health, Vermont
Public Interest Research Group, Washington Toxics Coalition and Texas
AgriLife Extension. North Carolina State University also has a sample
plan on their Integrated Pest Management for Schools and Child Care
Facilities page. For more information on starting up, see the California
Department of Pesticide Regulation's "Adopting an IPM Program" in their
Model Program School IPM Guidebook, 3rd Edition.
Step 2: Designate an internal IPM coordinator
Before soliciting bids for a PMP service, designate and train an internal
IPM coordinator, usually a facility manager, director of operations or
head custodian. The IPM coordinator manages the IPM program as a
whole, including day-to-day interpretation of the IPM policy,
maintaining the IPM plan and overseeing the work done by a PMP to
ensure that all pest management being performed is in line with the
contract.
The primary role of a PMP is to diagnose pest problems and educate
about the best solutions. The IPM coordinator should set staff roles
related to pest management, rather than delegating all responsibility to
the PMP. Because internal staff members are often the best defense
against pests, food service, custodial and maintenance staff should be
trained to recognize and report common pests and conducive
conditions. In this way, the PMP and the school district can work
together effectively to manage pest issues.
Step 3: Publish a request for proposals
Initially, you may send out a request for proposals (RFP) to prospective
PMPs in order to collect bids for IPM service. The specifications set out
in the RFP may then be used as the basis of the contractual agreement
between the district and the PMP. The purpose of the RFP is to outline
your district's needs and expectations, as well as to solicit bids from
qualified local PMPs. Dr. Albert Greene, national IPM coordinator for the
General Services Administration, published this RFP document, which
can be modified to be used for any school district. Bob Stoddard,
president of Envirosafe, Inc., a PMP company that provides pest and
turf management to schools throughout Michigan, provided this sample
RFP . The Texas AgriLife Extension also hosts a sample bid document on
its IPM Program Documentation page. According to Mr. Stoddard, "The
bottom line is that the program is only as good as the RFP that specifies
it and the follow-up to ensure that the RFP is being complied with."
PMPs should be required to conduct an initial site evaluation during the
bidding process, in order to ensure that they have a firm grasp on the
scope of work. During the site evaluation, the PMP will inspect all areas
of the schools to check for potential problems and discuss the specific
reasons the school is hiring a PMP service. The inspection should include
kitchens and cafeterias, locker rooms, classrooms and teacher's lounges,
to identify issues like cracks in the buildings, gaps under doors, open
garbage containers and dirty floor drains.
A post-bid interview is also a vital aspect of the bidding process. As
indicated by Mr. Stoddard, "The post-bid interview is important because
it gives a district the opportunity to ask very specific and telling
questions." Some questions to ask the PMP are: What is the law that
governs pesticide application in our state? What are the parent
notification requirements for our state? What is your definition of IPM?
What products do you use? Mr. Stoddard commented, "It is easy for the
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Memphis, TN
More Information
May 20-23, 2012
2012 National Conference on Urban
Entomology
Atlanta, GA
More Information

Quick Links
School IPM 2015 Homepage

Get Involved!
About School IPM 2015
Make a Contribution!

PMP to write this in their proposal, but to have to answer these
questions on the spot sometimes really shows their level of expertise
and understanding."
Step 4: Choose a qualified PMP
A good way to gather information about the PMP and their IPM
knowledge is to request references of companies or individuals whom
the PMP has provided pest management services to in the past, which
can supply valuable insight into the professionalism of the PMP, their
knowledge and implementation of IPM practices and the overall
satisfaction with the PMP's services.
There are a number of third-party certifications that PMPs can earn,
such as Green Shield Certified, which are a good indication of the
qualifications of the company. Green Shield Certified is an awardwinning, independent non-profit certification program that promotes
practitioners of effective, prevention-based pest control while
minimizing the use of pesticides.
Step 5: Write and execute a contract
One important aspect of a contract with a PMP is a detailed definition
of IPM and the explanation of how it fits in with your overall pest
management vision. Your IPM plan should be included as an appendix to
the contract. The PMP contract should clearly lay out the IPM principles
that the PMP is expected to adhere to, including elements such as
structural and procedural modifications to reduce pest access to food,
moisture and harborage; recommendations for sanitary changes;
application of chemical pesticides only when reasonable non-chemical
measures fail to provide adequate control; and a focus on monitoring
and pest biology to determine when pest removal actions are necessary.
All contracts should also plainly state which pests and areas are under
the purview of the PMP. Several model contracts are available to serve
as guides for the type of language to be used in a PMP contract,
including this sample created by the IPM Institute of North America
from a model authored by Dr. Albert Greene and this sample published
by the University of Florida.
Step 6: Post-contract oversight
Your IPM coordinator's responsibilities don't stop once a PMP has been
chosen and the contract has been signed. It is particularly important for
the IPM coordinator to review the PMP's performance on an ongoing
basis. The PMP's records should be thoroughly evaluated for
completeness and accuracy. The PMP should be providing written and
verbal recommendations to resolve pest-friendly conditions. The IPM
coordinator should also assess the PMP's methods, including frequency
and type of pesticide applications, to ensure that they are in line with
the contract and the district's IPM plan. If the PMP isn't performing up to
the district's standards, the contract should provide for an early exit
and rebidding.
Remember that documents referenced here are samples and some
elements may not be appropriate for all schools or districts. RFPs and
contracts should undergo legal review to ensure compliance with state
regulations.
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Facility Managers Learn IPM Tactics for Schools

Over 600 people registered for the August 17th Facility Masters Webcast
"Effective Integrated Pest Management for Safeguarding Kitchens,
Cafeterias and Classrooms." Speakers for the webcast included Janet
Hurley from the Texas AgriLife Extension Service, as well as three
facility department leaders from Houston's Spring Independent School
District (Spring ISD), C.G. Cezeaux, director of operations, Dave
Henderson, IPM coordinator and Cindy Adams, administrative assistant
to the facility department.
Pests in school environments are a distraction, not to mention a health
and safety risk. According to Ms. Hurley, kitchens are particularly
susceptible to pests because of an abundance of food, water and
harborage. Common pests include fruit flies, drain flies, cockroaches
and rodents. Some essential ingredients for a successful IPM program
include proper pest identification, setting appropriate action thresholds
to determine when to respond to pest problems, regular inspection and
monitoring, and the use of multiple control tactics to remove pests,
including a combination of sanitation, exclusion and pesticides when
non-chemical approaches are inadequate to provide reasonable control.
Ms. Hurley suggests using sticky cards to monitor any increase in the
occurrence of pests in a particular area. Monitors should be dated and
numbered by the individual who puts them out, typically pest
management professionals or custodial and maintenance personnel.
Monitoring is very important because, even if a room looks clean, there
may be pests living in unseen areas, such as behind an industrial
dishwasher or under the rubber seals around a refrigerator door. Staff
members can also bring pests into the school environment, so schools
should educate all staff about IPM practices, including teachers,
administrators, maintenance and grounds personnel and school nurses.
Another important component of a successful school IPM program is
educating school staff about how to report pest sightings. In order to
stay organized and efficient, facility personnel at Spring ISD use an
online work order system to track pest sightings and manage
outstanding pest management requests.
Roger Young's Facility Masters Webcast Series offers excellent
information for schools to develop and optimize their IPM programs.
Previous webcasts conducted by Facility Masters are available online for
viewing. For more information on this topic, consider watching past
webcasts in the Facility Masters series, such as "Effective IPM Programs:
Inspection is the Cornerstone" and "Smart Cleaning for Schools." In
addition to the webcasts, Facility Masters created a FREE nationwide
listserv to help educational professionals ask questions, get answers and
share best practices for operating and maintaining quality learning
environments that promote student health and achievement. To
subscribe to the listserv, send a blank email to join-facilitymasters@talk.
netatlantic.com.
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2011-2012 Pest Management Calendar
Released
The California Department of Pesticide Regulation (DPR) created the
Integrated Pest Management School Record Keeping Calendar for the
2011-2012 school year. The calendar is a useful record-keeping tool for
facility managers and maintenance staff to keep track of pest sightings,
pest monitoring results and pest management milestones that are
completed throughout the year. The calendar can also serve as a
reminder system for seasonal management activities, such as checking
sprinkler heads to ensure they are functioning properly, aerating turf
grass and reviewing pest management contracts and policies.
In addition to monthly schedules, the calendar features tips for
managing major pests, such as mice, gophers, ants and turf weeds. For
schools in states that have pest management record-keeping laws, such
as the California Healthy Schools Act (HSA) which requires schools to
keep records of all pesticide use for a period of four years, this calendar
is a particularly useful tool because it serves as a reminder to document
pesticide applications and pest sightings and provides a convenient
place to take notes.
To request a hard copy of the 12-month calendar, please email schoolipm@cdpr.ca.gov.
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